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EC Summary Requirements 

1. Changes with respect to the DoA 

No changes with respect to the work described in the DoA.  

 

2. Dissemination and uptake 

This deliverable is intended to serve both as an internal instrument for monitoring the progress of ENTICE 

and as a reference document of the consortium, outlining the activities with respect to the project’s 

timeline (Grant Agreement) and in line with outcomes recorded and agreed during consortium-wide 

meeting.   

 

3. Short summary of results (<250 words) 

In line with the Quality Management Plan and the provisions of the Grant Agreement of ENTICE, 

consortium-wide physical and online meetings are regularly convened to monitor progress against the 

agreed project objectives. Executive Board (EB) meetings are held online via Microsoft Teams, typically 

lasting one hour, while General Assembly (GA) meetings take place twice per year, either online (via 

Microsoft Teams) or in person in a hybrid format supported by the same platform. GA meetings usually 

follow a two-day format and are often scheduled back-to-back with other project-related activities, such as 

workshops/review meetings. EB meetings are organised on a regular basis to enable all partners to report 

on and remain informed about the progress of project tasks, as well as ensure the timely preparation and 

submissions of deliverables and milestones. GA meetings, by contrast, primarily address the project ’s key 

developments strategic directions, and forthcoming activities. In addition, meetings with the Scientific 

Advisory Board (SAB) are organised periodically to provide independent expert feedback on the scientific 

quality, methodological soundness, and overall direction of the project. E3M as the project coordinator is 

responsible for coordinating these meetings, EB, GA and SAB, and for preparing the corresponding 

agendas in consultation with Work Package (WP) leaders and consortium partners. 

This report demonstrates that the project meetings have been successfully organised, with a high level of 

participation across the consortium and with clearly defined objectives, procedures, and timelines. It 

documents the meeting agendas and attendance and provides a concise overview of the discussions held 

during each EB, GA and SAB meeting of the project’s first year. 

4. Evidence of accomplishment 

This report, presentations and recording of the meetings (internally on the project’s SharePoint). 
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Preface 

In today’s interconnected global economy, understanding the trade-climate nexus is more critical than 

ever. Trade policies significantly influence environmental outcomes, while climate change affects trade 

flows. However, the complex relationship between these areas remains insufficiently explored, often due 

to data limitations, gaps in economic modeling and the evolving nature of global supply chains. The 

ENTICE project aims to bridge these knowledge gaps by advancing our understanding of the trade-climate-

industry (TCI) nexus. It examines how trade policies impact environmental sustainability and how climate 

policies shape global trade dynamics. By developing fact-based insights and innovative modeling tools, 

ENTICE supports informed decision-making at this crucial intersection of trade, climate, and sustainability. 
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Executive Summary 

In accordance with the ENTICE project’s Quality Management Plan and the obligations set out in the Grant 

Agreement, a structured system of consortium-wide meetings, both physical/hybrid and online, has been 

established to ensure effective coordination, oversight, and progress monitoring throughout the project’s 

implementation. These meetings constitute a core element of the project’s governance framework, 

supporting transparent communication, timely decision-making, and alignment with the agreed objectives 

and work plan. 

Executive Board (EB) meetings are convened on a regular monthly basis and held online via Microsoft 

Teams, typically with a duration of approximately one hour. Their primary purpose is to enable partners to 

exchange updates on the implementation of project tasks and activities, identify and address potential 

challenges at an early stage, and ensure that deliverables and milestones are prepared and submitted 

according to the agreed schedule. Through these meetings, the consortium maintains continuous 

operational oversight and coordination across work packages. 

General Assembly (GA) meetings are organised twice per year and take place either online or in a hybrid 

format combining physical presence with remote participation via Microsoft Teams. These meetings 

generally follow a two-day agenda and are frequently organised alongside other project-related activities, 

such as technical workshops or dissemination events, in order to maximise synergies and efficient use of 

resources. GA meetings focus on reviewing overall project progress, discussing major scientific and 

technical developments, setting strategic priorities, and defining next steps for the consortium. 

Complementing the internal governance structure, meetings with the Scientific Advisory Board (SAB) are 

held during the project to provide independent, external input and recommendations for the project 

research activities. The SAB offers expert guidance on the scientific robustness, methodological 

approaches, and strategic orientation of the project, thereby supporting quality assurance and enhancing 

the project’s relevance and impact. 

E3M is responsible for the organisation and coordination of all EB, GA, and SAB meetings. This includes the 

preparation of meeting agendas in close collaboration with Work Package leaders and consortium 

partners, as well as ensuring that meetings are conducted in a structured and effective manner. 

This report provides evidence of the successful organisation and implementation of the project’s meeting 

framework during the first year of ENTICE. It demonstrates a high level of engagement and participation 

across the consortium and confirms that meetings were conducted with clear objectives, agreed 

procedures, and well-defined timelines. The report documents the agendas and attendance of the 

meetings and presents a concise summary of the key discussions and outcomes of each EB, GA, and SAB 

meeting held during the project’s first year. 
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1 Introduction 

This section introduces the governance and coordination framework applied during the first year of the 

ENTICE project, in line with the Quality Management Plan and the provisions of the Grant Agreement. 

Consortium-wide physical and online meetings constitute a key mechanism for ensuring effective project 

coordination, monitoring progress against agreed objectives, and supporting informed decision-making 

across the consortium.  

The ENTICE project foresees three main types of meetings as part of its governance and quality assurance 

structure: Executive Board (EB), General Assembly (GA), and Scientific Advisory Board (SAB) meetings. Each 

meeting type serves a distinct role in supporting the effective implementation of the project. EB monthly 

meetings focus on operational coordination and day-to-day monitoring of task implementation, enabling 

partners to exchange updates, address emerging issues, mitigate implementation risks, and ensure the 

timely preparation and submission of deliverables and milestones. GA meetings are convened at regular 

intervals (twice per year) to review overall project progress, discuss major scientific and technical 

developments, and agree on strategic orientations and forthcoming activities at consortium level. SAB 

meetings complement the internal governance framework by providing independent, external expertise, 

offering guidance on the scientific quality, methodological approaches, and overall direction of the project. 

Together, these meeting formats ensure coherent coordination, strategic oversight, and high scientific 

standards throughout the project lifecycle. 

During the early stages of the project, activities were primarily focused on the kick-off phase, the 

establishment of internal workflows, and the launch of specific technical and organisational tasks within 

the Work Packages. For this reason, Executive Board (EB) meetings were not convened at the very 

beginning of the project, as coordination needs were addressed through targeted exchanges, ad hoc 

meetings, and close interaction among Work Package leaders and partners. As the project advanced and 

activities became more structured, the regular monthly meeting scheme foreseen in the project’s 

governance framework was progressively implemented. 

All meetings organised during the first year were conducted in accordance with agreed procedures and 

with a high level of engagement from consortium members. These meetings supported the review of 

project progress, discussion of major developments and strategic directions, and the provision of 

independent scientific guidance where relevant. The meetings held and documented within the scope of 

this report are presented in Table 1. Each section of this report builds on this overview by detailing the 

agendas, participation, and key discussions associated with each EB (Section 2), GA (Section 3), and SAB 

meeting (Section 4) during the project’s first year. 

 

Table 1. EB, GA, and SAB meetings of the first year of ENTICE  

Type of meeting Date 

Physical/Hybrid Kick-off Meeting in Athens 21 & 22 January 2025 

Online Executive Board Meeting 28 February 2025 

Online Executive Board Meeting 27 May 2025 

Online Executive Board Meeting 24 June 2025 

Online Scientific Advisory Board Meeting 15 July 2025 
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Type of meeting Date 

Online Executive Board Meeting 22 July 2025 

Online Executive Board Meeting 16 September 2025 

Online General Assembly Meeting 10 October 2025 

Online Executive Board Meeting 21 October 2025 

Online Executive Board Meeting 25 November 2025 

Online Scientific Advisory Board Meeting 3 December 2025 

Online Executive Board Meeting 16 December 2025 
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2 Executive Board Meetings 

Executive Board (EB) meetings serve as the project’s main forum for operational coordination and 

progress monitoring. They provide an opportunity for partners to exchange updates on the 

implementation of tasks and activities, address emerging issues, monitor potential risks, and ensure that 

deliverables and milestones are prepared and submitted with the highest quality and in line with the 

agreed timeline. 

2.1 Executive Board Meeting – 28 February 2025 

2.1.1 Agenda 

Friday, 28 February, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress 

2. 

 

Work Package updates – ongoing activities (Active Work Packages) 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Any other business  

 

2.1.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Lorenza Campagnolo CMCC 

3. Paola Rocchi CMCC 

4. Elisa Delpiazzo CMCC 

5. Nicolò Golinucci ENEXTGEN 

6. George Xexakis HOL 

7. Dimitra Spatharidou HOL 

8. Dimitra Paraschou HOL 

9. Nikos Rallis HOL 

10. Georgios Trachanas ICCS 

11. Konstantinos Koasidis ICCS 

12. Marc Vielle ORDECSYS 

13. Lorenzo Rinaldi POLIMI 

14. Camilla Citterio POLIMI 

15. Maksym Chepeliev Purdue 

16. Dominique van der Mensbrugghe Purdue 
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Present on Call  Name and Surname  Organisation  

17. Hayat Mekki SEURECO 

18. Baptiste Boitier SEURECO 

19. Alessia Campolmi UNIVR 

20. Chiara Forlati UoS 

21. Judith Tettenborn UU 

22. Angela Camarena Barba VUA 

23. Henrik Neumeier ZEW 

24.  Oliver Schenker ZEW 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

WP1 T1.1 – Literature review has started and three working 

groups have been formed and one meeting has taken 

place. 

- Economic Theory (UoS, UNIVR) 

- Political Science (WI) 

- Modelling Capacity (start a bit later) - ICCS 

Allocation of efforts 

on each working 

group. 

 

Next WP1 meeting 

on the 14th of 

March. 

WI, ICCS,  

All WP1 partners 

WP2 Regular meetings with Purdue, POLIMI, and ICCS 

Working on compatibility of format GTAP and MARIO 

input. (Parsing and disaggregation routines) 

Meetings with VUA and CMCC for specific sectors  

Continuation of 

regular meetings 

Method for data 

collection and 

sectoral splits 

Purdue, POLIMI, 

ICCS 

WP6 
Visual Identity & Logo ready 

Website will be ready by the end of March 

Dissemination & Scientific tracker available on SharePoint 

ENTICE joined the Climate Research Comms Network 

Social media have been established 

Collection of 

partner logos and 

quotes 

In process: poster, 

flyer, templates 

and CDE plan 

HOL, All partners 

WP7 Finalisation of Consortium Agreement and pre-financing 

completed 

Internal communication system – SharePoint ENTICE-EXT 

(MS2)  

SAB synthesis finalised (MS1) 

Update Contact List 

Upload all relevant 

material on 

SharePoint. 

E3M, All partners 

All materials of the meeting are available on SharePoint. 

2.2 Executive Board Meeting – 27 May 2025 

2.2.1 Agenda 

Tuesday, 27 May, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress – Project Implementation 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E02%2E28&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.2.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Panagiotis Fragkos E3M 

2.. Maro Baka E3M 

3. Kostas Fragkiadakis E3M 

4. Paola Rocchi CMCC 

5. Lorenza Campagnolo CMCC 

6. Nicolò Golinucci ENEXTGEN 

7. Nikos Rallis HOL 

8. Dimitra Paraschou HOL 

9. Dimitra Spatharidou HOL 

10. George Xexakis HOL 

11. Georgios Trachanas ICCS 

12. Konstantinos Kostas ICCS 

13. Christina Tigka ICCS 

14. Konstantinos Koasidis  ICCS 

15. Alexandros  Nikas ICCS 

16. Marc Vielle ORDECSYS 

17. Camilla Citterio POLIMI 

18. Lorenzo Rinaldi POLIMI 

19. Dominique van der Mensbrugghe Purdue 

20. Maksym Chepeliev Purdue 

21. Maciej Lipiński  REFORM 

22. Agata Maksimowska REFORM 

23. Baptiste Boitier SEURECO 

24.  Hayat Mekki SEURECO 

25. Paul Zagamé SEURECO 

26. Alessia Campolmi UNIVR 

27. Chiara Forlati UoS 

28. Judith Tettenborn UU 

29. Vassilis Daioglou UU 

30. Oreane Edelenbosch UU 

31. Angela Camarena Barba VUA 
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Present on Call  Name and Surname  Organisation  

32. Lukas Hermwille WI 

33. Henrik Neumeier ZEW 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall project 

overview and 

progress – 

Project 

Implementation 

Project on M5, 3 Milestones have been accomplished and 

1 is due at the end of M5 

  

WP1 Focused on T1.1 – Literature review (economic theory, 

political science) working in small groups – labour 

intensive (~150-160 articles to be reviewed in each group 

after the selection process) 

Perspective paper – CMCC (led by Paola) – part of it will be 

reported in D1.2 

Development of TCI framework (initial brainstorming 

session) – Workshop on the 27th of June 

Discussion on listening mechanism (timeline and scope) 

MS4 stakeholder database 

Continuation of 

literature review 

MS6 (TCI 

framework) report 

due in end of June 

MS4 report will be 

ready by the end of 

next week 

D1.2 will be 

requested to be 

postponed by the 

end of M10 instead 

of M8 

WI, ICCS,  

All WP1 partners 

 

E3M 

WP2 D2.1 (data management plan 1st version – almost ready) 

and will be finalised this week to be sent to internal 

reviewers – section on the GTAP database enrichment  

Preliminary progress on disaggregation utility/sectoral 

splits of industrial data 

Regular monthly meetings between Purdue and POLIMI 

Continuation of 

work on 

disaggregation 

utility and data 

collection 

Specification of 

needs for improved 

data 

representation 

(with other WPs) 

Purdue, POLIMI, 

ICCS 

WP3 Launched a detailed model survey – collect information 

on expectations and organise model developments. 

Responses from 14 different modelling tools 

Synthetise 

responses 

Compose working 

groups 

Establish workplan 

for each subtask 

SEURECO 

WP4 MS9 (Scenario Definition Workshop) is due in September, 

and it will be held online. First internal meeting will be 

held in the 4th of June to organise the workshop as the WP 

officially starts in June. 

Organisation of the 

workshop 

CMCC 

WP6 MS3 has been accomplished – visual identity and project 

website. D6.1 has been submitted for review. 

Work on MS7 – plan for scientific collaboration/synergies  

Finalisation of D6.1 

Preparation of MS7 

report 

HOL, ICCS 

WP7 Monthly EB meetings 

Weekly updates will soon be established 

Organisation of GA (online)  

D7.1 is due in June and contains all info regarding the 

Finalisation of D7.1 

Weekly updates 

E3M 
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review process  

Cross-cutting 

issues & any 

other business 

Perspective paper – ongoing work (related to WP1) – quite 

mature 

Multi-model paper on tariffs has not progressed 

Industry policy nationalism – under submission process 

Finalisation of 

perspective paper 

Continuation of 

multi-model paper 

CMCC 

 

E3M 

All materials of the meeting are available on SharePoint. 

2.3 Executive Board Meeting – 24 June 2025 

2.3.1 Agenda 

Tuesday, 24 June, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress – Project Implementation 

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.3.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Panagiotis Fragkos E3M 

2.. Maro Baka E3M 

3. Paola Rocchi CMCC 

4. Elisa Delpiazzo CMCC 

5. Nicolò Golinucci ENEXTGEN 

6. Dimitra Paraschou HOL 

7. Nikos Rallis HOL 

8. Dimitra Spatharidou HOL 

9. Georgios Trachanas ICCS 

10. Konstantinos Koasidis  ICCS 

11. Konstantinos Kostas ICCS 

12. Christina Tigka ICCS 

13. Stratis Alexandrou ICCS 

14. Alain Haurie ORDECSYS 

15. Marc Vielle ORDECSYS 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E05%2E27&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Present on Call  Name and Surname  Organisation  

16. Camilla Citterio POLIMI 

17. Maciej Lipiński  REFORM 

18. Agata Maksimowska REFORM 

19. Baptiste Boitier SEURECO 

20. Alessia Campolmi UNIVR 

21. Chiara Forlati UoS 

22. Judith Tettenborn UU 

23. Esther Boere VUA 

24.  Angela Camarena Barba VUA 

25. Lukas Hermwille WI 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall project 

overview and 

progress – 

Project 

Implementation 

First set of Deliverables – D1.1, D2.1, D6.1, D7.1 

Milestones due at the end of the month – MS5 (WP1), MS6 

(WP1), MS7 (WP6) – reports will be needed to accompany 

milestones 

The first four milestones of the projects have been 

accomplished 

Official extension of D1.2 to end of October instead of 

August 

Finalisation of 

Deliverables and 

Milestone reports 

E3M, ICCS, WI, 

HOL 

WP1 Good progress 

Advancements in the literature review task (coding 

selected documents) – on track for the Deliverable 

Workshop on the 27th of June on the TCI framework and 

literature review 

Organisation of 

internal workshop  

Milestones reports  

Initial drafting of 

deliverables 

WI 

 

WP2 T2.1 is ongoing and D2.1 is towards finalisation 

T2.2 – regular monthly meetings (POLIMI, ENEXTGEN, 

Purdue, ICCS) – ongoing efforts on data collection and 

disaggregation for critical minerals and relevant 

downstream activities – development of disaggregation 

utility 

T2.3 – starts next month 

Finalisation of D2.1 

Formulation of 

wish list (sectors) 

Discuss on how to 

engage all partners 

of WP2 

ICCS 

Purdue 

WP3 Model survey was completed in May (14 models from 10 

consortium partners) 

Synthesis of the survey and waiting for feedback from 

modelers  

Organise 

subgroups  

Workshops in 

September within 

groups/subtasks 

SEURECO 

WP4 Only T4.1 is active. Doodle and invitation for next meeting 

to organise the workshop. 

Working on the agenda for the scenario definition 

workshop in September – tentative names of external 

exports  

Working on introductory documents for the workshop 

Agenda for the 

workshop and 

finalization of a 

date 

CMCC 

WP6 D6.1 (CDE plan) almost ready 

MS7 report almost ready 

Start working on the Newsletter (from September) 

Finalisation of D6.1 

Completion of MS7 

HOL, ICCS 

WP7 D7.1 (quality and risk management plan) is under review. Finalisation of D7.1 E3M 
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The deliverable includes the review process of all 

deliverables and the assignment of reviewers for the 1st 

reporting period    

Cross-cutting 

issues & any 

other business 

Monthly EB meetings 

Online GA will be organised for September/October – 

probably a half day will be sufficient at this stage  

Potential participation in Knowledge Network on Tariff 

Modelling 

Submissions to IAMC, ECEMP 

Final round before submission of the perspective paper 

- - 

All materials of the meeting are available on SharePoint. 

2.4 Executive Board Meeting – 22 July 2025 

2.4.1 Agenda 

Tuesday, 22 July, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress 

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.4.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Paola Rocchi CMCC 

3. Lorenza Campagnolo CMCC 

4. Elisa Delpiazzo CMCC 

5. Dimitra Spatharidou HOL 

6. Dimitra Paraschou HOL 

7. Georgios Trachanas ICCS 

8. Christina Tigka ICCS 

9. Konstantinos Kostas ICCS 

10. Konstantinos Koasidis ICCS 

11. Stratis Alexandrou ICCS 

12. Alexandros  Nikas ICCS 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E06%2E24&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Present on Call  Name and Surname  Organisation  

13. Camilla Citterio POLIMI 

14. Maksym Chepeliev Purdue 

15. Dominique van der Mensbrugghe Purdue 

16. Paweł Wiejski REFORM 

17. Baptiste Boitier SEURECO 

18. Alessia Campolmi UNIVR 

19. Judith Tettenborn UU 

20. Angela Camarena Barba VUA 

21. Esther Boere VUA 

22. Lukas Hermwille WI 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall project 

overview and 

progress – 

Project 

Implementation 

Month 7, no deliverables due this month or next. Four 

deliverables already submitted and available online. 

Upcoming: D1.7 (Wuppertal), D1.2 (extended to Oct), two 

more in December 

7 milestones accomplished 

  

WP1 Literature reviews ongoing; exchange among partners 

(Carsten, Alessia, Francesco, Lukas). Drafting two 

manuscripts in parallel; option for integrated report 

remains.  

TCI framework circulated and discussed with SAB. 

Outreach planned with IAM-COMPACT final event (August) 

Reports on 

literature review 

and TCI framework 

Participation at the 

IAM-COMPACT 

event 

WI, E3M, ICCS 

WP2 Tasks 2.1, 2.2, 2.3 ongoing. Database enrichment and 

disaggregation utility development progressing (POLIMI, 

ENEXTGEN, Purdue, ICCS). Rebalancing algorithms tested. 

Data surveys processed. Work on critical minerals supply 

chains. Plan for broader partner call after survey 

synthesis. 

Finalisation of D2.1; 

formulation of 

sector wish list; 

engage all WP2 

partners 

ICCS, Purdue 

WP3 Limited progress in July. Survey of models completed; 

synthesis shared with modelling teams.  

Next step: organise subgroup calls in Sept/Oct to develop 

work plan by the end of the year. 

Organise 

subgroups; 

workshops in 

Sept/Oct 

SEURECO 

WP4 Preparing scenario design workshop (22 Sept). Invitations 

to consortium, SAB, stakeholders by end of July. Draft 

agenda and introductory document under preparation. 

Awaiting confirmation from invited speakers. 

Agenda for 

workshop, finalise 

date, send 

invitations 

CMCC 

WP6 CDE plan submitted. Preparing support materials for IAM 

Compact event (29 Aug) and scenario workshop. 

Newsletter planned for after September (to include TCI 

framework and deliverables). Social media promotion 

ongoing. 

Preparation of  

newsletter and 

supporting 

material for the 

IAM COMPACT 

event 

HOL, ICCS 

WP7 Quality and risk management plan (D7.1) submitted. 

Includes review process for deliverables, quality 

management and should be used as a guideline for 

ongoing processes. 

Organise online GA E3M 
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Cross-cutting 

issues & AOB 

No monthly EB meeting in Aug - next on 23 Sept.  

Online GA planned for Sept/Oct (half day).  

SAB meeting held 15 July – feedback on TCI framework 

and scenario design.   

perspective paper submitted 

industrial policy nationalism paper under review. 

- 

 

- 

All materials of the meeting are available on SharePoint. 

2.5 Executive Board Meeting – 16 September 2025 

2.5.1 Agenda 

Tuesday, 16 September, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress  

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.5.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Paola Rocchi CMCC 

3. Lorenza Campagnolo CMCC 

4. Elisa Delpiazzo CMCC 

5. Nicolò Golinucci ENEXTGEN 

6. Dimitra Paraschou HOL 

7. Georgios Xexakis HOL 

8. Georgios Trachanas ICCS 

9. Stratis Alexandrou ICCS 

10. Konstantinos Kostas ICCS 

11. Konstantinos Koasidis ICCS 

12. Christina Tigka ICCS 

13. Alexandros  Nikas ICCS 

14. Marc Vielle ORDECSYS 

15. Alain Haurie ORDECSYS 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E07%2E22&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Present on Call  Name and Surname  Organisation  

16. Camilla Citterio POLIMI 

17. Lorenzo Rinaldi POLIMI 

18. Dominique van der Mensbrugghe Purdue 

19. Maksym Chepeliev Purdue 

20. Agata Maksimowska REFORM 

21. Maciej Lipiński  REFORM 

22. Baptiste Boitier SEURECO 

23. Chiara Forlati UoS 

24.  Vassilis Daioglou UU 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall project 

overview and 

progress 

Currently on M9 – 1 Deliverable (D1.7) and 2 Milestones 

(WP1, WP4) 

2 Deliverables coming in October – review process in D7.1 

Change of Project Advisor  

Online GA on the 10th of October 

Next EB meeting 21st of October  

- - 

WP1 T1.1 – will be completed for economic theory and political 

science in October for the deliverable, modelling research 

capacity has started the corresponding work 

Listening mechanism – meeting the next day and kick-off 

the public perception  

TCI framework presented in the IAM-COMPACT final event  

Survey with 15 responses (available on SharePoint) 

Finalisation of 

literature review on 

the first two groups 

First meeting on 

listening 

mechanism 

WI, ICCS 

WP2 Continuation of regular meetings (data disaggregation) + 

additional meetings 

Processing modelling survey – meeting for sectoral splits 

(synergy with WP3) 

Progress in disaggregation utility 

List of sectors to 

work on following 

the Scenario 

Design Workshop 

Purdue, ICCS 

WP3 Synthesis of model survey – overview of the results which 

will be included in D3.1 

 

Workshops 

Model 

developments by 

topic 

SEURECO and 

task leaders 

WP4 Focus on the Scenario Design Workshop (22nd of 

September) – Agenda has been finalised with four breakout 

sessions (moderators assigned) and miro board will be 

used (focused discussion following the EB meeting) 

Final organisation 

of the workshop 

Indication of 

preference of 

breakout session 

CMCC 

All partners 

WP6 No major updates, preparation for the Newsletter 

(template) and release the first one after the scenario 

design workshop 

Dissemination 

activities 

HOL 

WP7 SAB meetings will be scheduled every 3 months  Doodle completion 

for SAB meetings 

WP leaders 

Cross-cutting 

issues & AOB 

Submissions to IAMC and ECEMP 

Perspective paper – appeal 

Industrial policy nationalism – under review 

First paper published acknowledging ENTICE 

- - 
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All materials of the meeting are available on SharePoint. 

 

2.6 Executive Board Meeting – 21 October 2025 

2.6.1 Agenda 

Tuesday, 21 October, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress 

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.6.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Marc Vielle ORDECSYS 

3. Nicolò Golinucci ENEXTGEN 

4. Christina Tigka ICCS 

5. Camilla Citterio POLIMI 

6. Georgios Trachanas ICCS 

7. Carsten Elsner WI 

8. Francesco Pintus  UNIVR 

9. Dimitra Spatharidou  HOL 

10. Agata Maksimowska REFORM 

11. Baptiste Boitier SEURECO 

12. Vassilis Daioglou UU 

13. Konstantinos Kostas ICCS 

14. Maciej Lipiński  REFORM 

15. Maksym Chepeliev Purdue 

16. Konstantinos Koasidis ICCS 

17. Alexandros  Nikas ICCS 

18. Paola Rocchi CMCC 

19. Angela Camarena Barba VUA 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E09%2E16&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall Project 

Overview & 

Progress 

Month 10 

Two deliverables under review (D1.2, D1.3). Submission 

expected end of October.  

Milestone report in WP3 ongoing.  

Next EB meeting: Nov 25.  

Next GA: March 2026 (location TBD). 

Submit D1.2 & D1.3 

by Oct 29; finalize 

milestone report; 

circulate doodle for 

GA dates. 

WI, SEURECO, 

E3M 

WP1 Literature review completed; modelling capacity needs 

identified; narrative analysis concept discussed.  

Listening mechanism - Online seminar planned for 

December. 

Finalise D1.2 & 

D1.3  

prepare seminar 

details 

follow-up on 

narrative analysis. 

WI, ICCS 

WP2 Data collection template circulated 

sector prioritization needed (100 candidates).  

Sector survey deadline Nov 7 

Complete sector 

survey 

review data 

template 

plan recorded 

demo session 

POLIMI, 

ENEXTGEN, 

Purdue, ICCS 

WP3 Coordination with WP1 on literature review 

milestone report 

deliverable 3.1 structure to be shared early November 

Share milestone 

report 

circulate 

deliverable 

structure 

populate tasks. 

SEURECO 

WP4 Scenario definition ongoing 

biweekly calls planned 

pending decisions on framework, narratives, indicators 

Schedule biweekly 

calls 

finalize scenario 

design details 

CMCC 

WP6 Social media focus during COP30 

newsletter QR code created 

next newsletter likely January. 

Promote event 

share QR code 

prepare newsletter 

content. 

HOL 

WP7 Deliverable summarizing GA & EB meetings due end of 

year 

SAB meeting Dec 3. 

Prepare deliverable 

organize SAB 

meeting. 

E3M 

Cross-Cutting 

Issues & AOB 

Monitoring tools updated 

GTAP webinar open to all 

template feedback requested. 

update monitoring 

tools 

E3M, All partners 

All materials of the meeting are available on SharePoint. 

2.7 Executive Board Meeting – 25 November 2025 

2.7.1 Agenda 

Tuesday, 25 November, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E10%2E21&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Agenda 

1. Overall project overview and progress 

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

 

2.7.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Paola Rocchi CMCC 

3. Lorenza Campagnolo CMCC 

4. Elisa Delpiazzo CMCC 

5. Nicolò Golinucci ENEXTGEN 

6. Dimitra Spatharidou  HOL 

7. Georgios Trachanas ICCS 

8. Christina Tigka ICCS 

9. Konstantinos Kostas ICCS 

10. Konstantinos Koasidis ICCS 

11. Alexandros  Nikas ICCS 

12. Stratis Alexandrou ICCS 

13. Alain Haurie ORDECSYS 

14. Lorenzo Rinaldi POLIMI 

15. Dominique van der Mensbrugghe Purdue 

16. Maksym Chepeliev Purdue 

17. Maciej Lipiński  REFORM 

18. Agata Maksimowska REFORM 

19. Baptiste Boitier SEURECO 

20. Chiara Forlati UoS 

21. Vassilis Daioglou UU 

22. Esther Boere VUA 

23. Angela Camarena Barba VUA 

 

Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall Project Month 11. Deliverables 1.2 & 1.3 submitted.  Finalise D3.1 and SEURECO, E3M,  
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Overview & 

Progress 

Upcoming: D3.1 (WP3) and D7.2 in December.  

All first-period milestones are completed.  

SAB meeting on Dec 3.  

Next EB meeting moved to Dec 16.  

GA confirmed for March 4–5 in Milan. 

D7.2 report; 

prepare SAB 

presentations; 

circulate GA 

agenda draft 

before Christmas; 

send Google Form 

for attendance. 

WP1 Task 1.1 completed (D1.2 & D1.3) – ongoing literature 

review in modelling capacity (will be documented in D1.4). 

TCI framework dissemination ideas needed.  

Narrative analysis groundwork ongoing 

Listening mechanism: first webinar planned for Dec 15–19 

(COP aftermath theme). 

Confirm webinar 

date & panel; 

disseminate widely; 

prepare logistics; 

continue narrative 

analysis coding 

prep; advance 

modelling capacity 

work for D1.4 (due 

Feb). 

WI, ICCS, HOL 

WP2 Data collection process launched 

template for data collection circulated 

webinar held to support the teams 

final template version expected next week 

Sector allocation and timeline to follow. 

Finalise template; 

allocate sectors; 

plan regular 

progress calls; 

share timeline. 

POLIMI, 

ENEXTGEN, 

Purdue, ICCS 

WP3 Preparing D3.1 (model survey synthesis + work plan). 

Structure shared; contributions from partners ongoing; 

slight delay expected for internal review. 

Compile inputs; 

finalise deliverable; 

contact reviewers 

early due to 

holidays; propose 

subgroup meeting 

plan. 

SEURECO 

WP4 Scenario design: first biweekly meeting held; 

questionnaire circulated for feedback on reference 

scenario framework and integration of dimensions. 

Collect feedback by 

end of week; 

prepare next 

meeting agenda. 

CMCC 

WP6 Dissemination focused on COP30 and the IAMC 

conference; website updated; planning social media posts 

and messages on TCI framework; webinar promotion 

strategy in progress which aims to link COP30 trade 

outcomes with ENTICE. Next newsletter planned for end 

of January. 

Prepare 

dissemination plan 

for webinar; draft 

social media 

content; schedule 

newsletter. 

HOL 

WP7 D7.2 summarising GA & EB meetings due in December; 

reviewers confirmed; SAB meeting Dec 3. 

Prepare report; 

coordinate review; 

organise SAB 

meeting. 

E3M 

Cross-Cutting 

Issues & AOB 

Monitoring tools updated; partners requested to use and 

provide feedback 

next EB meeting Dec 16 

GA agenda draft circulated before holidays 

Sustainable Energy Week policy session proposal due 

January 22. 

Explain monitoring 

tools in next EB 

 

HOL 

All materials of the meeting are available on SharePoint. 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E11%2E25&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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2.8 Executive Board Meeting – 16 December 2025 

2.8.1 Agenda 

Tuesday, 16 December, 2025 

Executive Board Meeting  

14:00-15:00 CET  

Microsoft Teams 

Agenda 

1. Overall project overview and progress 

2. 

 

Work Package updates – ongoing activities 

- WP1: Framing – theoretical underpinnings, public perceptions, and policy needs 

- WP2: Improved data and empirics on trade and climate 

- WP3: Extend and improve the modelling of trade and its environmental impacts 

- WP4: Explore the effects of trade on climate and environment 

- WP6: Enhancing communication, dissemination, exploitation and capacity building 

- WP7: Project management and coordination 

3. Cross-cutting issues & any other business  

2.8.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Paola Rocchi CMCC 

3. Elisa Delpiazzo CMCC 

4. Dimitra Spatharidou HOL 

5. Dimitra Paraschou HOL 

6. Georgios Trachanas ICCS 

7. Christina Tigka ICCS 

8. Konstantinos Kostas ICCS 

9. Konstantinos Koasidis ICCS 

10. Alexandros  Nikas ICCS 

11. Stratis Alexandrou ICCS 

12. Marc Vielle ORDECSYS 

13. Lorenzo Rinaldi POLIMI 

14. Dominique van der Mensbrugghe Purdue 

15. Maciej Lipiński  REFORM 

16. Agata Maksimowska REFORM 

17. Baptiste Boitier SEURECO 

18. Francesco Jacopo Pintus UNIVR 

19. Esther Boere VUA 

20. Carsten Elsner WI 

21. Lukas Hermwille WI 

22. Henrik Neumeier ZEW 
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Minutes: Main issues discussed  

Item  Description  
Action  

What  Who  

Overall Project 

Overview & 

Progress 

Month 12 – end of Year 1. Deliverables due: D3.1 (WP3) 

under review, D7.2 report in progress. All milestones 

completed. SAB meeting held Dec 3. Next EB meeting in 

January. GA confirmed for March 4–5 in Milan (logistics 

shared before the end of the year; Olympic period noted). 

Finalise D3.1 and 

D7.2 report 

share GA logistics 

before holidays 

Agenda to be 

finalised in January 

partners to 

complete 

attendance form. 

SEURECO, E3M, 

All partners 

WP1 Listening mechanism: first webinar scheduled for Dec 16 

with Green Trade Network; recording and issue briefing 

planned.  

Narrative analysis ongoing (weekly meetings; article 

selection phase; coding starts January).  

Modelling capacity survey launched; responses requested 

by Dec 31 (may extend to January).  

Perspective paper resubmission early January. 

Host webinar; 

prepare issue 

briefing;  

coordinate with 

GTN; continue 

narrative analysis; 

send modelling 

survey; integrate 

feedback; prepare 

D1.4 (due Feb). 

WI, ICCS 

WP2 Data collection phase started; sectors allocated; deadline 

mid-February. Webinar held; next session on Dec 19 to 

resolve issues. Teams exploring data sources (tech 

reports, economic papers). 

Collect data; report 

issues before Dec 

19 meeting; upload 

webinar recording; 

finalise allocation 

and timeline. 

POLIMI, 

ENEXTGEN, 

Purdue, ICCS 

WP3 Deliverable 3.1 draft reviewed; final version expected this 

week. Monthly WP3 meetings planned (likely 2nd 

Thursday each month). Considering parallel workshop 

during GA for model development. 

Finalise D3.1; 

schedule monthly 

calls; plan GA 

workshop. 

SEURECO 

WP4 Scenario design task progressing smoothly; regular 

biweekly calls ongoing; draft document available on 

SharePoint for feedback. 

Continue calls; 

collect feedback; 

refine scenario 

framework for Feb 

deliverable. 

CMCC 

WP5 Starts Month 19, but early start planned for policy 

database development (linked to TCI framework) due to 

tight timeline. (TBD) 

Discuss early 

initiation in 

January; adjust 

schedule. 

E3M, WI 

WP6 Dissemination: monitoring tools explained; partners 

asked to update trackers (dissemination, events, risks, 

scientific outputs). Social media and newsletter planning 

ongoing; next newsletter early 2026. Policy session 

proposal for EU Sustainable Energy Week (deadline Jan 

22). 

Update trackers; 

share event details; 

prepare 

dissemination for 

webinar; draft 

policy session 

proposal; schedule 

January meeting 

for proposal. 

HOL 

WP7 First report on project meetings and SAB sessions under 

preparation; finalisation expected mid-December. 

Complete report; 

coordinate review. 

E3M 

All materials of the meeting are available on SharePoint. 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FEB%20Meetings%2F2025%2E12%2E16&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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3 General Assembly Meetings 

General Assembly (GA) meetings represent the project’s primary platform for consortium-wide 

coordination and strategic discussion. They bring together all partners to review overall progress, discuss 

key scientific and technical developments, and agree on strategic directions and next steps for the project. 

3.1 Kick-off Meeting, 21-22 January 2025, Athens 

3.1.1 Agenda 

Tuesday 21st January 2025 (all times in EET- Athens time) 

09:00 – 09:20 20’ Arrival, coffee, get together 

Session 1 (Project Introduction): Total 90’ 

09:20 – 09:30 10’ Welcome, agenda, introductory notes E3M 

09:30 – 09:50 

 

20’ Project Overview, Vision & Objectives 

Overview of project structure, timeline, and expected impact 

E3M 

09:50 – 10:10 

 

20’ 

Introduction by DG TRADE and DG RTD 

Jan Schmitz (DG 

TRADE) 

Katarzyna Drabicka 

(DG RTD)  

10:10 – 10:50 

 

40’ Roundtable: Partners’ Introduction 

Organization, role, expertise, and expectations  

(2-3’ per partner) to be continued in the coffee break 

All Partners 

10:50 – 11:10 20’ Coffee Break 

Session 2 (Introduction to Technical Work): Total 80’ 

11:10 – 11:30 20’ Project implementation for Horizon Europe 

Presentation and Q&A with Project Advisor 

DG CINEA 

(Michela Tagliaferri) 

11:30 – 12:00 30’ Introduction to technical WPs – Challenges & Opportunities  

Each technical WP representative (6’) presents two slides to 

address: 

- What are you most excited about in your WP & the project? 

- What are you most concerned about in your WP? 

WP1 to WP5 leaders 

12:00 – 12:30 30’ Developments on climate and trade policy 

- Presentation of new/recent political developments 

- Discussion on the impact of these policies on ENTICE 

E3M & WP leaders 

12:30 – 13:30 60’ Lunch Break 

Session 3 (Presentation of Technical WPs – Part 1): Total 80’ 

13:30 – 14:15   45’ WP1 – Framing – theoretical underpinnings, public perceptions, 

and policy needs 

WI, ICCS 
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Impact of recent developments in methodology/approach 

14:15 – 14:50 35’ WP2 – Improved data and empirics on trade and climate ICCS, Purdue 

14:50 – 15:15 25’ Coffee Break 

Session 4 (Presentation of Technical WPs – Part 2): Total 75’ 

15:15 – 15:50 35’ WP3 – Extend and improve the modelling of trade and its 

 environmental impacts 

- Presentation of participating models 

- improvements of modelling tools based on the 6 axes 

SEURECO  

15:50 – 16:10 20’ WP4 – Explore the effects of trade on climate and  

environment 

CMCC 

16:10 – 16:20 10’ WP5 – Interlinkages between trade and climate policy and  

broader societal goals 

E3M 

16:20 – 16:30 10’ Wrap-up, Q&A, Discussions All partners 

 

Wednesday 22nd January 2025 (all times in EET- Athens time) 

09:15 – 09:30 15’ Arrival, coffee, get together 

Session 5 (ENTICE in the new political context): Total 75’ 

09:30 – 09:40 10’ Synopsis of Day I E3M 

09:40 – 10:30 50’ Open discussion on how recent developments will affect ENTICE 

(with inputs by WP leaders) 

All partners 

10:30 – 10:45 15’ Maximizing the project’s impact HOL 

10:45 – 11:00 15’ Coffee Break 

Session 6 (Thematic discussions – Part 1): Total 80’ 

11:00 – 12:00 60’ Thematic Session 1: Conceptual mapping of trade and 

environment 

WI, CMCC 

12:00 – 12:40 40’ Thematic Session 2: Preparing a co-creation space with 

stakeholders (WP1/WP6) 

ICCS, HOL 

12:40 – 13:40 60’ Lunch Break 

Session 7 (Management and Dissemination): Total 45’ 

13:40 – 13:55 15’ WP7 – Project management and coordination 

- Early project management requirements (Scientific Advisory 

Board (SAB), Internal data management, Quality management, 

Meetings) 

E3M 

13:55 – 14:15 20’ WP6 – Enhancing communication, dissemination, 

exploitation and capacity building  

HOL 

14:15 – 14:25 10’ Presentation of key deliverables, milestones, and success criteria 

(Review Period 1 – M1-M18) 

E3M 
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14:25 – 14:45 20’ Coffee Break 

Session 8 (Thematic discussions – Part 2 & Wrap-up): Total 90’ 

14:45 – 15:25 40’ Thematic Session 3: Setting-up the modelling tools: identification 

and coordination of modelling enhancements, Discussion on the 

possibility of fast-track scenario paper 

SEURECO, E3M 

15:25 – 15:55 30’ Thematic Session 4: Laying the groundwork for data improvement 

and exchange & towards an enhanced GTAP database 

PU, ICCS 

15:55 – 16:15 20’ Wrap-up with immediate next steps, Q&A, Discussions E3M & All partners 

3.1.2 Minutes 

#  Name and Surname  Organisation  

Present 

physical/online  

Day I (21/01/2025) 

Present 

physical/online  

Day II (22/01/2025) 

1. Panagiotis Fragkos   E3M x x 

2. Maro Baka    E3M x x 

3. Zoi Vrontisi   E3M x x 

4. Vicky Daskalaki   E3M x x 

5. Fragkiadakis Dimitris    E3M x x 

6. Maria Tsima E3M x  

7. Valentina Bosetti  CMCC x x 

8. Paola Rocchi  CMCC x x 

9. Lorenza Campagnolo  CMCC x x 

10. Elisa Delpiazzo CMCC x x 

11. Sofia Di Franco CMCC x  

12. Amsalu Woldie Yalew CMCC x x 

13. Ramiro Parrado CMCC  x 

14. Nicolò Golinucci   ENEXTGEN x x 

15. George Xexakis   HOLISTIC x x 

16. Dimitra Paraschou   HOLISTIC x x 

17. Dimitra Spatharidou    HOLISTIC x x 

18. Aggelos Potiriadis    HOLISTIC  x 

19. Stefanos Tsotras    HOLISTIC  x 

20. Konstantinos Kostas   ICCS x x 

21. Alexandros Nikas   ICCS x x 

22. Georgios Trachanas  ICCS x x 

23. Christina Tigka   ICCS x x 

24.  Natasha Frilingou   ICCS x x 

25. Konstantinos Koasidis   ICCS x x 

26. Marc VIELLE   ORDECSYS x x 

27. Frederic Babonneau   ORDECSYS x x 

28. Lorenzo Rinaldi  POLIMI x x 

29. Matteo Vincenzo Rocco   POLIMI x x 

30. Camilla Citterio POLIMI x x 
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#  Name and Surname  Organisation  

Present 

physical/online  

Day I (21/01/2025) 

Present 

physical/online  

Day II (22/01/2025) 

31. Maksym Chepeliev   PURDUE x x 

32. 
Dominique van der 

Mensbrugghe   
PURDUE x x 

33. Aleksander Sniegocki   Reform x x 

34. Aneta Stefańczyk   Reform x x 

35. Agata Maksimowska REFORM x   

36. Baptiste Boitier   SEURECO x x 

37. Pierre Le Mouel   SEURECO x x 

38. Hayat Mekki  SEURECO x x 

39. Paul Zagamé SEURECO x x 

40. Alessia Campolmi UNIVR x x 

41. Chiara Forlati   UoS x x 

42. Vassilis Daioglou   UU x x 

43. Judith Tettenborn  UU x x 

44. Detlef van Vuuren UU x   

45. Oscar Widerberg   VUA x x 

46. Esther Boere  VUA x x 

47. Angela Camarena Barba VUA x   

48. Carsten Elsner  WI x x 

49. Lukas Hermwille  WI x x 

50. Oliver Schenker   ZEW x x 

 

Tuesday 21 January 2025   

  

Session 1 (Project Introduction) 

• Project Welcome (presentation) – E3M: E3M welcomed all participants to the meeting and 

presented the agenda.  

• Project Overview (presentation) – E3M: E3M presented the overall vision and objectives of the 

ENTICE project, the timeline, and expected impacts. The project is divided into 3 main components: 

1. Methods and data manipulation, improvement of databases, 2. Enhanced modelling of Trade, 

climate, and environment interlinkages, 3. Scenario analysis to explore the Trade-Climate-Industry 

nexus with the enhanced modelling and data tools. 

• Introduction: 

o DG RTD (presentation) - Katarzyna Drabicka: The European Commission remains 

committed to the EU Green Deal and to the Paris Agreement and promotes security, 

competitiveness, and democracy. Trade is a crucial element to drive economic growth and 

particularly significant at this point in time. ENTICE can potentially increase its impact by 

producing knowledge related to trade and its environmental impacts and analyse the 

effects of specific trade policies and initiatives. The implications of trade should be better 



 

 

Page 29 

D7.2 – 1st report on project and SAB meetings 

understood and included in the next IPCC report (IPCC AR7) specifically within the activities 

of WGIII (projects to increase effort to publish before ~2027). A desired 

outcome/expectation is a positive narrative of trade policies with climate action and 

competitiveness, reconciliation of competitiveness with green transition with a factual and 

scientific perspective.  

o DG TRADE - Jan Schmitz: It is very important to understand the links within the TCI nexus, 

to improve the application of the GTAP model/database in the field of trade and related 

policies and to achieve theoretical advancements. Desired project outcomes include the 

effects of trade on climate and the environment focusing on the identification of channels 

that are affected, the decomposition of trade policy impacts, scale and technique effects 

and the global value chains. Other important aspects include the modelling of transport 

(trade path tracing) and associated emissions, agriculture, land use and livestock sectors, 

the role of developing countries, productivity channels in the GTAP model (including 

impact of trade on productivity – endogenise productivity), public perceptions of trade and 

technology transfer. 

Session 2 (Introduction to Technical Work) 

• Project Implementation (presentation) – DG CINEA - Michela Tagliaferri: The Project Advisor 

presented the guidelines for the implementation of the project. The Grant Agreement and the 

Consortium Agreement are the contracts that need to be followed. All records/documents of the 

project, including financial reports, should be maintained for at least 5 years after the project’s 

completion. The EC strongly encourages and expects synergies with other projects and initiatives. 

Regarding funding acknowledgement, the EU and Swiss grants should be included in the project’s 

material. For communication and dissemination purposes X can be used, but any paid services of X 

will not be reimbursed. 

• Introduction of Partners (presentations) – All Partners: Each ENTICE partner presented their 

organisation, their role in the project and the members of their team. 

• Introduction to technical WPs – Challenges & Opportunities: 

o WP1 | Framing – theoretical underpinnings, public perceptions, and policy needs 

(presentation) – WI/ICCS 

o WP2 | Improved data and empirics on trade and climate (presentation) – ICCS/Purdue 

o WP3 | Extend and improve the modelling of trade and its environmental impacts 

(presentation) – SEURECO 

o WP4 | Explore the effects of trade on climate and environment (presentation) – CMCC  

o WP5 | Interlinkages between trade and climate policy and broader societal goals 

(presentation) – E3M 

A common theme across all WPs was the excitement to work on such a relevant topic, while 

common concerns involved the shifting paradigm in global trade and rapidly changing political 

environment and the requirement for close coordination/alignment between project activities. 
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Session 3/4 (Presentation of Technical WPs) 

• WP1 | Framing – theoretical underpinnings, public perceptions, and policy needs (presentation) – 

WI/ICCS: WI and ICCS presented WP1 which will guide the data and modelling activities of WP2 and 

WP3. This WP should ensure consistency between the stakeholders needs and what the project 

can deliver. A key question is whether the methodology should be adapted to accommodate the 

emerging paradigm shift in global trading and rapidly changing political conditions. In the 

discussion following the presentation of the WP, several points were raised including the time 

horizon (short-, medium-, long-term), alignment with the SSPs, the duration of collecting 

information for the narrative analysis and the contribution/support to scenario development. The 

methodology of collecting information and the potential sources (surveys, news, papers) were 

discussed along with the processing method to be used on the collected data. Partners expressed 

different opinions on the sources to be used, and it is evident that sources should be 

representative of each region. All partners were quite open to the methods that could be applied. 

The listening mechanism (T1.3) will be a live document that will be continuously updated with 

relevant information about climate and trade. The duration of the analysis will probably reach an 

end point at M18 (due to dependencies with the activities of other WPs) and can be checked for 

updates if needed.  

• WP2 | Improved data and empirics on trade and climate (presentation) – ICCS/Purdue: Purdue and 

ICCS presented the objectives of WP2, an overview of the GTAP database and the individual WP 

tasks. The latest release of GTAP is GTAP 11 in 2022 and the last base year is 2017. GTAP 12 will be 

released in the second half of 2025 and will include 2019 as a reference year. The DMP will be 

implemented in Argos and will use Zenodo, while the FAIR principles will be utilised. Within WP2, 

the GTAP database will be extended with sectoral splits. The focus is on green and emission-

intensive industries. There will be a more detailed representation of power generation activities 

(GTAP-Power) and of primary, secondary and recycling activities for specific industrial products 

(GTAP-CE) along with an explicit representation of main critical minerals’ lifecycle (security of 

supply, extraction curves, reserves). Additionally, new and promising technologies will be included 

in the extended database, along with disaggregation of the agricultural sector to better 

understand land-use and more detailed international transport to capture the effects of trade. All 

new datasets that will be created/collected within the project will be publicly available (a GTAP 

license may be required). An open-source data disaggregation tool will be developed for the 

disaggregation of I-O tables based on existing approaches. The activities of WP2 should be aligned 

with the model enhancement of WP3 – data which are needed for the models need to be available 

from WP2. 

• WP3 | Extend and improve the modelling of trade and its environmental impacts (presentation) – 

SEURECO: SEURECO presented the overview, overall objectives and timeline of WP3 and task 

leaders presented the activities of each individual task. All model enhancements need to be 

coordinated with the data produced in WP2 and should allow the exploration of the TCI nexus with 

scenario exercises in WP4 and WP5. Model developments involve five core thematic areas, and 

each task focuses on a specific theme (sectoral disaggregation, enhanced modelling of trade, 

technological change, resources and materials, land-use & other environmental impacts). 

Specifically for the integration of new trade theories, the differences between Armington, Krugman 
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and Melitz models were discussed. For technological change modelling, different channels of 

innovation should be considered (e.g., spillovers, international competition, research) in clean 

technologies and other related sectors.   

• WP4 | Explore the effects of trade on climate and environment (presentation) – CMCC: CMCC 

presented the overall structure of WP4 and its interactions with other activities within the project. 

The objective of this WP is to disentangle the net effect of trade on climate and the environment. It 

also includes a task dedicated to decomposition analysis (scale effect, composition effect, 

technique effect) where different approaches can be used. Scenario definition falls into the 

activities of T4.1. Close attention should be given to the timeline, since T4.1 requires input from 

T5.1 which starts in M19. Furthermore, this WP studies trade-related emissions in developing 

countries and assesses trade related implications in agriculture, livestock and resources. 

• WP5 | Interlinkages between trade and climate policy and broader societal goals (presentation) – 

E3M: E3M presented an overview of WP5 which starts in the second period of the project and 

builds upon the work of WP1, WP2, WP3 and WP4. The first task focuses on the policy instruments 

of the TCI nexus, selected case studies and the establishment of a database and typology for the 

modeling exercises that will be performed in T5.2, T5.3 and T5.4. 

 

Wednesday 22 January 2025   

 

Session 5 (ENTICE in the new political context) 

• Synopsis of Day I – E3M: E3M presented a short synopsis of the first day of the meeting. 

• Open discussion on how recent developments will affect ENTICE (with inputs from WP leaders) 

(presentation) –CMCC presented a summary of the recent global developments in trade and 

climate policies with the discussed import tariffs and potential retaliation measures. ENTICE is of 

increased significance and policy relevance, since the shifting trade dynamics and their impact on 

global supply chains and sustainable trade have become extremely relevant. During the 

discussion, the role of China in global trade was raised and the consortium was informed about 

databases on trade policies and import tariffs (World bank database, Global Trade Alert). A 

question was raised concerning the reaction and resilience of models to adapt to trade 

fundamentals in each sector. It was suggested that models should improve policy representation, 

allow trade fragmentation and integrate complex trade policies. The “cost of climate inaction” was 

mentioned as an important aspect to be examined and that short/medium/long-term should be 

distinguished. The geopolitical scene is of extreme importance, and the project should be in 

contact with DG Trade.  

• Maximising the project’s impact (presentation) – HOL: HOL presented the Key Exploitable Results 

(KERs) of ENTICE, the type of outputs expected for each KER and the target audience. For industrial 

stakeholders it was suggested to have joint activities with TRANSIENCE and other relevant projects 

and to be in close contact with the European Climate Foundation. 

 



 

 

Page 32 

D7.2 – 1st report on project and SAB meetings 

Session 7 (Management and coordination) 

• WP7 | Project management and coordination (presentation) – E3M: E3M presented the overall 

project management and coordination tasks and provided emails (in the presentation) to contact 

for each task. A proposed structure for the Scientific Advisory Board was presented. Partners have 

reached out to the proposed members which should be finalised by the end of February. 

• WP6 | Enhancing communication, dissemination, exploitation and capacity building (presentation) 

– HOL: HOL presented the CDE and capacity building plan of the project, the target audience and 

the CDE indicators. Two templates have been created and partners voted (small difference) for 

option 2. A survey was conducted in the consortium to record the importance of ENTICE for the 

target audience and how the partners would like the target audience to think and feel about 

ENTICE.   

• Presentation of key deliverables, milestones, and success criteria (presentation) – E3M: E3M 

presented the project timeline, deliverables and milestones of the first review period (M1-M18). 

 

Session 6/8 (Thematic discussions) 

• Thematic Session 1 | Conceptual mapping of trade and environment (presentation) – WI/CMCC: WI 

presented the conceptual map on the Trade-Climate-Industry Nexus and explained the purpose of 

the following exercise, mainly to identify the interlinkages of the TCI nexus by elaborating on the 

initial map. The in-person participants were divided into 3 groups and worked on the conceptual 

map. A common theme among all groups was the need for elaboration on investment decisions 

(public/private), environmental impacts should be more detailed, and that social behaviour should 

be considered. The exercise received positive feedback, and visualisation was considered 

beneficial for the identification of main interlinkages. 

• Thematic Session 2 | Preparing a co-creation space with stakeholders (presentation) – ICCS/HOL: 

HOL through mentimeter had an interactive session with the participants to understand how the 

consortium currently envisions the co-creation space and to determine the best strategy for the 

next steps. After explaining the individual components of the “Listening Mechanism”, a survey 

followed to determine the stakeholder audience, the topics for seminars and suggestions of 

relevant stakeholders. The results of the survey are available in the presentation. 

• Thematic Session 3 | Setting-up the modelling tools: identification and coordination of modelling 

enhancements, discussion on the possibility of fast-track scenario paper (presentation) – 

SEURECO/E3M: SEURECO highlighted the dependency of model developments on the activities of 

WP1 and specifically on the groundwork of T1.1. The model development tasks start in M10 (Oct 

25), and the model enhancements are divided into 5 different axes. Sectoral disaggregation has a 

strong link with WP2 (data improvement), while integration of new trade theories requires a 

mutual understanding between theory (D1.3) and modelling capabilities (WP3). A survey was 

suggested to be conducted in spring (even before the start of WP3) to identify the latest 

capabilities/features of all models and the needs for potential enhancements. Working groups with 

dedicated leaders should be formed for each specific topic/task and workshops will be organised 

to coordinate development options and agree on the workplan. The WP will have bimonthly 
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meetings to monitor the progress of all activities. The possibility of a fast track-scenario paper was 

discussed. In the proposed paper, the current version of the models will be used, and the focus will 

be on the assessment of economic, trade, and environmental impacts of trade protectionism. First 

of all, it is important to identify which models can impose trade tariffs and to investigate/explore 

options for the use of additional revenues from these tariffs. Trade economy, with the consultation 

of experts, should be taken into consideration, along with how models can capture all the real-

world elements of climate policies. Partners’ suggestions for scenario development include 

different climate ambitions and the analysis of the impact of import tariffs under different climate 

options, while employment was suggested as a potential indicator along with GDP, 

imports/exports, sectoral production and emissions. The purpose of this fast-track paper needs to 

be differentiated from the one focused on Industrial Policy Nationalism. All modelling teams 

expressed an initial interest, and it was decided that the discussion should be further continued in 

focused meetings. 

• Thematic Session 4 | Laying the groundwork for data improvement and exchange & towards an 

enhanced GTAP database (presentation) – Purdue/ICCS: Purdue presented the three key subtasks 

of WP2: 1. Definition of sectors under disaggregation, 2. Data collection and 3. Development of the 

disaggregation methods/routines. All tasks can be carried out in parallel, with the first two already 

in progress. For the first subtask, the disaggregation of existing sectors is underway (continuous 

process), however selections of new sectors/technologies should be discussed. Selection of sectors 

should be aligned with the project team and stakeholders. The second subtask (data collection) 

needs to interact with the first one, since the selected sectors should be a subset of the sectors for 

which the team can collect data (both physical and economic units should be considered). An 

important decision is the definition of the reference year, and some partners are aiming for 2019. 

This subtask needs to be in close contact with WP3 as modelling needs should be taken into 

account. For the third task, a workplan was presented to be carried out by participants of WP2. 

• Wrap-up – All participants: E3M with all partners closed the meeting. Tasks of the first period of the 

project have already started or are planned to start soon and meetings will be organised for all 

required activities. 

All materials of the meeting are available on SharePoint. 

3.2 General Assembly Meeting, 10 October 2025, online 

3.2.1 Agenda 

10 October 2025 (all times in CET) 

12:55-13:00 5’ Gathering, small talk, etc. 

Session 1 (Technical Work – Part 1): Total 65’ 

13:00-13:30 30’ 

WP3. Extend and improve the modelling of trade and its 

environmental impacts 

Modelling enhancements identification and coordination 

SEURECO 

13:30-14:05 35’ 
WP4. Explore the effects of trade on climate and environment 

Scenario definition-Feedback from workshop 
CMCC 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F1%2EPhysical%20Project%20Meetings%2F001%2E%20Kick%2DOff%20Meeting%20%28Athens%2D21%20%26%2022%20Jan%202025%29&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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14:05-14:20 15’ Short Break 

Session 2 (Technical Work – Part 2): Total 85’ 

14:20-15:10 50’ 

WP1. Framing – theoretical underpinnings, public perceptions, 

and policy needs 

Literature Review-TCI Framework-Perspective Paper 

Listening Mechanism 

WI, ICCS 

15:10-15:45 35’ 

WP2. Improved data and empirics on trade and climate 

Disaggregation utility-Sectoral splits 

Needs for improved data representation 

ICCS, Purdue 

15:44-16:00 15’ Short Break 

Session 3 (Project Management & Dissemination): Total 60’ 

16:00-16:30 30’ 

WP7. Project management and coordination 

Coordination, overall progress 

Management, first deliverables/milestones 

Quality processes (including review, review times, etc.) 

E3M 

16:30-17:00 30’ 

WP6. Enhancing communication, dissemination, exploitation 

and capacity building 

Communication, dissemination, and exploitation 

Scientific dissemination and cooperation 

Policy impact and capacity building 

HOL 

17:00-17:10 10’ Short Break 

Session 4 (Conclusions/Discussions): Total 60’ 

17:10-18:10 60’ Discussion, Q&A, next steps!  
All partners & SAB 

members 

 

3.2.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Panagiotis Fragkos E3M 

3. Srishti Goyal E3M 

4. Zoi Vrontisi E3M 

5. Dionysis Pramangioulis E3M 

6. Valentina Bosetti CMCC 

7. Elisa Delpiazzo CMCC 

8. Lorenza Campagnolo CMCC 

9. Paola Rocchi CMCC 

10. Ramon Key CMCC 

11. Nicolò Golinucci ENEXTGEN 
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Present on Call  Name and Surname  Organisation  

12. Dimitra Spatharidou HOL 

13. Dimitra Paraschou HOL 

14. George Xexakis HOL 

15. Georgios Trachanas ICCS 

16. Konstantinos Kostas ICCS 

17. Christina Tigka ICCS 

18. Stratis Alexandrou ICCS 

19. Alexandros Nikas ICCS 

20. Konstantinos Koasidis ICCS 

21. Marc Vielle ORDECSYS 

22. Alain Haurie ORDECSYS 

23. Lorenzo Rinaldi POLIMI 

24.  Matteo Vincenzo Rocco POLIMI 

25. Camilla Citterio POLIMI 

26. Maciej Lipiński REFORM 

27. Baptiste Boitier SEURECO 

28. Paul Zagamé SEURECO 

29. Hayat Mekki SEURECO 

30. Francesco Pintus UNIVR 

31. Chiara Forlati UoS 

32. Vassilis Daioglou UU 

33. Judith Tettenborn UU 

34. Angela Camarena Barba VUA 

35. Esther Boere VUA 

36. Lukas Hermwille WI 

37. Carsten Elsner WI 

38. Anna Leipprand WI 

39. Oliver Schenker ZEW 

40. Henrik Neumeier ZEW 

41. Hendrikje (Maud) De Jong CINEA – PA 

 

WP1 | Framing – theoretical underpinnings, public perceptions, and policy needs 

WP1 reported that two major deliverables (D1.2 and D1.3) are under review and expected to be finalised 

and submitted by the end of October. The systematic literature reviews for economics and political science 

have been completed, while the modelling capacity review is ongoing and will inform Deliverable 1.4 due 

in February. The narrative analysis task has started with weekly meetings among country teams to identify 

relevant articles, and coding will begin in January. The listening mechanism is being launched, with the first 

webinar planned for mid-December focusing on the COP30 aftermath in collaboration with the Green 

Trade Network. WP1 also initiated a modelling capacity survey targeting both consortium models and 

external projects, with responses requested by the end of December. Discussions highlighted the need to 

align scenario narratives with SSPs while extending them to include trade and industrial dimensions. 
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WP2 | Improved data and empirics on trade and climate 

WP2 presented progress on data-related tasks. The data management plan has been submitted, and work 

is ongoing on improved data needs and sectoral disaggregation. Tasks 2.2 and 2.3 are advancing with the 

development of an algorithm for sector splitting and adding new technologies to the GTAP database. A 

survey will be circulated to modelling teams to finalise the list of sectors and technologies, followed by 

data collection for these sectors using a standardised template. The deadline for initial data collection is 

February, and a webinar will be organised to guide partners through the process. Task 2.4 has just started 

and will focus on enhanced representation of land use and livestock sectors, including a split of livestock 

categories and development of a land-use change matrix. Coordination with WP3 is emphasised to ensure 

consistency between the developments on data and modelling needs. 

 

WP3 | Extend and improve the modelling of trade and environmental impacts 

WP3 provided an overview of its six tasks and the progress made so far. A model survey was completed 

with responses from 14 models (from 10 partners), and thematic calls were held on the integration of new 

trade theories, enhanced sectoral disaggregation, material flows, land-use representation, and 

endogenization of technical change. Key priorities include introducing intra-sector heterogeneity, 

modelling productivity changes, improving representation of energy intensive industries and clean energy 

technologies, and linking macroeconomic models with material flow models. Deliverable 3.1, which 

synthesises the survey and outlines the work plan, is due in December. WP3 stressed the need for 

coordination with WP1 and WP2 to align literature reviews and data collection with modelling needs and 

improvements. The possibility of simplified approaches for environmental indicators and land-use 

representation was discussed to facilitate adoption across different models. 

 

WP4 | Explore the effects of trade on climate and environment 

WP4 presented the outcomes of the scenario design workshop held in September, which focused on 

conceptualising narratives and identifying key dimensions for scenario development. External experts 

highlighted uncertainties related to trade policy, industrial relocation, technological adoption, and 

environmental impacts. Breakout sessions ranked dimensions such as trade openness, industrial 

structure, and environmental indicators, and explored possible future worlds based on climate ambition 

and trade openness. Deliverable 4.1, which will define reference scenarios and metrics, is due in February. 

Partners agreed to build on the SSPs framework while extending them to include trade and industrial 

dimensions. Regular meetings will continue to refine narratives and indicators, and coordination with WP3 

and WP5 will be essential to ensure consistency between scenarios, modelling, and policy analysis. 

 

WP6 | Enhancing communication, dissemination, exploitation and capacity building 

WP6 reported on the implementation of the communication and dissemination plan, which was submitted 

in June. The project website and visual identity are in place, and social media channels have been active, 

with LinkedIn and Twitter performing better than Instagram. The first newsletter was circulated recently, 

and quarterly newsletters will begin next year. Three scientific papers have already been published with 

ENTICE acknowledgement, and one is under review, with a KPI of 20 papers. WP6 also highlighted the 

need for partners to update dissemination and scientific trackers and use official templates for 

deliverables. Upcoming activities include preparing a policy session proposal for the EU Sustainable Energy 

Week (deadline January 22) and planning a survey on stakeholder perceptions later in the project. Partners 

were encouraged to share content for newsletters and dissemination activities. 



 

 

Page 37 

D7.2 – 1st report on project and SAB meetings 

 

WP7 | Project management and coordination 

WP7 confirmed that all Year 1 milestones have been achieved on time and reviewed the internal 

communication and quality control processes. The first report summarising project meetings and Scientific 

Advisory Board sessions is due at the end of the year. The SAB meeting held in July was noted, and regular 

meetings with the SAB will continue. WP7 emphasised the importance of keeping the contact list updated 

and using the latest templates for deliverables. Monitoring tools for dissemination, events, and risks will 

be added to SharePoint to improve accessibility. Coordination between WP1, WP2, and WP3 was identified 

as a priority for the coming months to ensure alignment of literature reviews, data collection, and 

modelling improvements. The next Executive Board meetings and GA planning were mentioned, with 

details to follow. 

 

All materials of the meeting are available on SharePoint. 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FOnline%20GA%20Meetings%2F2025%2E10%2E10%2EGA%5FMeeting&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx


 

 

Page 38 

D7.2 – 1st report on project and SAB meetings 

4 Scientific Advisory Board Meetings 

Scientific Advisory Board (SAB) meetings provide independent expert guidance to support the scientific 

quality, research innovation, and methodological robustness of the project. They offer external insights on 

the project’s progress, advise on critical developments, and help ensure that the project’s objectives and 

outcomes maintain high scientific and strategic relevance. 

4.1 Scientific Advisory Board Meeting – 15 July 2025 

4.1.1 Agenda 

Tuesday, 15 July, 2025 

Scientific Advisory Board Meeting 

11:00-12:00 CET  

Microsoft Teams 

Agenda 

1. 
Short introduction of ENTICE & Ongoing activities of WPs 

Brief introductions from SAB members 

2. 

 

Topics of focus 

- Trade-Climate-Industry (TCI) framework 

- Perspective paper on the links between climate and trade 

- Scenario Design Workshop in September 2025 

3. Any other business  

4.1.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Panagiotis Fragkos E3M 

3. Paola Rocchi CMCC 

4. Lorenza Campagnolo CMCC 

5. Valentina Bosetti CMCC 

6. Alexandros Nikas ICCS 

7 Georgios Trachanas ICCS 

8 Dimitra Spatharidou  HOL 

9. Baptiste Boitier SEURECO 

10. Lukas Hermwille WI 

11. Clara Brandi SAB – IDOS 

12. Rob Dellink SAB – OECD 

13. Gianmarco Ottaviano SAB – Bocconi University 
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Short introduction of ENTICE & Ongoing activities of WPs 

The focus of ENTICE is on the development and understanding of trade impacts on climate, industries and 

the environment, which is quite relevant and important in this period. The duration of the project is 4 

years and will end in December 2028. The consortium (partners) and the objectives of the project were 

briefly presented. The project is structured in 7 Work Packages (WP) and WP leaders participate in the SAB 

meetings – introduction of WP leaders. An overview of the workflow was given, along with the participating 

modelling frameworks and the main improvements that the project plans to do in the macroeconomic 

models. The main ongoing and planned activities of the project were summarised. In order to keep in 

touch, regular/periodic calls and ad hoc calls with the members of the SAB will be helpful and will be 

scheduled. 

Brief introductions from SAB members 

Introduction from the members of the Scientific Advisory Board: 

- Clara Brandi 

- Gianmarco Ottaviano 

- Rob Dellink 

Trade-Climate-Industry (TCI) framework  

The TCI Framework is designed to analyse the interplay between trade, climate, and industrial policies and 

their economic and environmental impacts. It serves as a guiding structure for qualitative analysis of policy 

interactions and political narratives, provides a common language for interdisciplinary collaboration, and 

supports stakeholder engagement within the project’s co-creation process. Ultimately, it aims to enable 

scenario modelling that  informs (both qualitatively and quantitatively) climate and trade policymaking. 

The framework integrates definitions and interactions of the three policy domains, economic foundations, 

and policy taxonomies to create an integrated perspective. It emphasises how trade policies influence the 

scale, specialisation, and productivity effects; industrial policies primarily shape specialisation and 

productivity; and climate policies drive innovation and technique effects while internalising externalities. 

Recognising that existing taxonomies are incompatible, the framework proposes a pragmatic approach to 

develop a comprehensive taxonomy covering categories such as economic, regulatory, trade, innovation, 

and infrastructure policies, while considering differentiated impacts across commodities and value chains. 

The development of the TCI framework will be continued in the following weeks. 

SAB feedback: This is an ambitious framework and very relevant. Suggestions to improve the TCI 

taxonomy, which will be taken into account when implementing the policy database. Framework should be 

linked with the modelling and modelling should be considered in the development of the framework. 

Suggestions: Apart from monetary policies consideration of financial policies, maybe add elements of 

justice and developing countries context. Maybe have a stronger discussion on economic dynamics. 

Consider creating a glossary of key terms. Consider putting instruments in multiple categories (fuzziness). 

Consideration of further splits and label which policies are “initial” and which ones are “responses”. 

Perspective paper on the links between climate and trade 

Joint paper with the contribution of multiple partners. The perspective paper addresses how shifting trade 

governance, from liberalisation toward industrial competitiveness and strategic autonomy driven by 
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COVID-19 and geopolitical tensions, affects climate outcomes. It explores whether these changes replicate 

the environmental consequences of liberalisation or create new dynamics. The analysis emphasises that 

trade–climate interactions are complex, non-linear, and context-specific, with impacts that can be 

asymmetric and path-dependent. Outcomes depend heavily on enabling conditions such as regulatory 

frameworks, institutional quality, and political economic factors. The paper calls for integrating 

environmental considerations into trade and industrial strategies, especially under fragmented global 

governance, and raises key research questions on how trade and industrial policies can deliver co-benefits 

for competitiveness and decarbonisation, and what cooperative frameworks can safeguard global climate 

priorities. 

SAB feedback: how does the perspective paper link to the TCI framework.  

Scenario Design Workshop in September 2025 

The Scenario Design Workshop was held on  22 September at 14:00 – 17:00 CET online and the draft 

agenda was presented. The goal of the workshop is to discuss and identify key elements to include in 

trade scenarios as well as to explore other relevant dimensions.  

All materials of the meeting are available on SharePoint. 

4.2 Scientific Advisory Board Meeting – 3 December 2025 

4.2.1 Agenda 

Wednesday, 3 December, 2025 

Scientific Advisory Board Meeting 

14:00-15:30 CET  

Microsoft Teams 

Agenda 

1. Short recap of ENTICE activities 

2. 

 

Topics of focus 

- Data disaggregation (WP2) 

- Model enhancements – plan (WP3) 

3. Any other business  

4.2.2 Minutes 

Present on Call  Name and Surname  Organisation  

1. Maro Baka E3M 

2.. Lorenza Campagnolo CMCC 

3. Alexandros Nikas ICCS 

4. Georgios Trachanas ICCS 

5. Dimitra Spatharidou  HOL 

6. Dimitra Paraschou HOL 

7 Maksym Chepeliev Purdue 

8 Dominique van der Mensbrugghe Purdue 

9. Baptiste Boitier SEURECO 

10. Lukas Hermwille WI 

https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FSAB%20Meetings%2F2025%2E07%2E15&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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Present on Call  Name and Surname  Organisation  

11. Clara Brandi SAB – IDOS 

12. Gianmarco Ottaviano SAB – Bocconi University (updated bilaterally) 

Short recap of ENTICE activities 

ENTICE is approaching the end of its first year (out of a 4-year duration) and multiple activities are 

currently. All project deliverables1 are public, and the completed ones are already available on the project 

website, together with other relevant material, such as the Policy Brief on the TCI Framework. In 

this meeting, we decided to focus on the data disaggregation activities and the planned approaches for 

modelling enhancement. 

Data disaggregation (WP2) 

The data disaggregation activities aim to enhance the GTAP database with detailed sectoral splits with a 

focus on emissions-intensive sectors, and clean energy industries. The selection of sectors (currently 124) 

includes all suggestions by partners, and partners are currently in the process of collecting data to 

populate the expanded database. An internal webinar was held to train teams on data collection and 

reporting, and the final disaggregation will also consider the data availability and quality. The aim is to 

finalise data collection by February 2026 and complete the database extension by June 2026. 

Model enhancements – plan (WP3) 

Within ENTICE, the initial survey and workshops have been completed, mapping out improvements across 

trade theory, technical change, sector disaggregation, material flows, and land use/environmental 

indicators. Deliverable 3.1 is due at the end of the month (December 2025), with proof-of concept models 

and data collection planned through 2026. Full implementation of modelling enhancements across 

participating model is scheduled to run until 2027. 

SAB members feedback 

Everything is quite clear, seems well organised and good progress, and good plan for going ahead. 

All materials of the meeting are available on SharePoint. 

 

 

 

 
 

 

 

 
1 Deliverables are pending review from the EC and might be subject to changes. 

https://enticeproject.eu/
https://enticeproject.eu/
https://ricardogroup.sharepoint.com/sites/Entice-EXT/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FGeneral%2F3%2EMeetings%2F2%2EOnline%20Meetings%2FSAB%20Meetings%2F2025%2E12%2E03&viewid=2d4b6c22%2D94e2%2D440a%2D9f87%2D1372722373ac&newTargetListUrl=%2Fsites%2FEntice%2DEXT%2FShared%20Documents&viewpath=%2Fsites%2FEntice%2DEXT%2FShared%20Documents%2FForms%2FAllItems%2Easpx
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